
Encompass
• Not An Abstinence-Based Model 
• Youth-Centered Treatment
•  Incentivized Program 
•  CBT & MI Interventions    



Encompass Treatment  

• Intake assessment

• Functional Behavioral Analysis

     - Triggers/Antecedents

     - Behavioral patterns

     - Maladaptive coping skills

     - Motivation to treatment 

• Goal setting 

• Learning new skills 

• Pro-social activity participations

• Rewards and Incentives 

Skills & Modules

• Negative Mood Regulation Skills

• Anger Awareness & Management

• Communication Skills

• Problem-Solving Skills

• Coping with Cravings Skills

• Substance Refusal Skills 

• Coping with Slips

• Decision Making Skills

• Social Support Development 

Elements of Encompass 















Invitation To Change

Support for families and loved ones of 

people struggling with substance use and 

co-occurring disorders 

Help loved ones reimagine the role they can 

play in the change process

Learn evidence-supported strategies for helping



Members

Ambassadors

Attend Inclure events and activities! 

YOU will get to plan/attend Inclure activities and programs!

YOU will get to promote Inclure activities and events!

Share Inclure with friends. *Both Inclure Ambassadors and Members 

agree to attend
 Inclure events and activities sober and substance free, and

will not bring any substance with them to an event.

Looking for something fun? Want to 

expand your social circle?

Wish you could be part of 
something bigger?

Scan the code for more info!

YOU will get to be the "face" of Inclure!

YOU will get to create the Inclure model from a teen's perspective!

Attend

Share

Represent

Shape

Plan

Promote

Scan the code!

Role of an Inclure 
Teen Ambassador 

Programming for High-
School-Aged Teens in 
Westchester County

@inclure4teenz

Interested in becoming 
an Inclure Member?

A platform for high- 
school-aged teens Fun & 

safe environment Pro-
social events & activities 

curated 
FOR TEENS BY TEENS

W H AT  I S  I N C L U R E A L L  A B O U T?

Inclure is a brand new initiative from the harris 

project created to bring high school aged youth 

social and recreational programming in a safe 

space geared towards supporting teen wellness 

and recovery. DID YOU KNOW INTERACTING WITH 

OTHERS:

Boosts feelings of well-being Decreases feelings of 

depression Improves mood and physical health 

ALL INTERESTED HIGH-SCHOOL-AGED TEENS ARE 

WELCOME TO GET INVOLVED! Inclure provides 

youth an opportunity to have a voice about what 

they want, so they have a vested interest - Inclure 

Teen Ambassadors. Inclure - French for 

"encompass" is a multi- community, multi-

organization collaborative project across 

Westchester County.

F T B T

https://www.psychologytoday.com/us/basics/depression
https://www.psychologytoday.com/us/basics/depression


Stephanie Marquesano

the harris project 

Jeffrey Suazo
Inclure Program Coordinator

 jjvs@westchestercountyny.gov 914-
462-0102

Lorena Rucaj

Meet the Inclure Team

Events & Activities 

Curated For & By Teens 

Let's get 

started!

lrrj@westchestercountyny.gov 914-
406-0495

stephanie@theharrisproject.org 914-
980-6112

Encompass Treatment

Encompass 
Wraparound Coordinator

Who Are We?

Inclure is a program developed by 

the harris project & Westchester 

Jewish Community Services bringing 

positive, prosocial activities to local 

teens; made possible by the NYS 

Legislature and NYS Office of 

Mental Health. 

Inclure is offered in collaboration 

with a wide array of Westchester-

based agencies and organizations. 

Additional support is provided by 

the Westchester County 

Department of Community 

Mental Health.
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